SOUTH PERROTT Parish Council


RISK ASSESSMENT – FINANCIAL and MANAGEMENT SYSTEMS

	RISKS
	POTENTIAL CONSEQUENCES
	ACTION REQUIRED
	ACTION TAKEN ? 

	BUDGET SETTING
	Inadequate funding.

Surplus monies.
	Consideration at bi-monthly meeting in November prior to the next financial year.
	Budget set in November/January

	BUDGET MONITORING
	Over expenditure.

Under expenditure.
	Budget/actuals available for Councillors to inspect at all times.
	Always available for inspection.

	VAT PROCEDURES
	Loss of potential expenditure.
	VAT claimed periodically, minimal risk.
	Claimed annually

	PRECEPT APPLICATION
	Lack of funding.
	Follow instructions from WDDC and table promptly at the appropriate Council meeting. 
	Precept proposed at November meeting and ratified in January

	CHEQUE SIGNING
	Loss or misuse of monies.
	Minimum of 2 Councillors to sign each cheque.
	3 Councillors are signatories, 2 signatures required on all cheques

	RFO INTEGRITY
	Loss or misuse of monies.
	Collection of written references.

Fidelity Insurance.
	Written references obtained and fidelity insurance



	INCOME COLLECTION
	Theft.
	Issue of receipts at time of collection.
	Very little income received apart from Precept and VAT claim

	INADEQUATE SYSTEMS
	Inappropriate action and possible negligence.
	Appoint competent Internal Auditor.
	Internal Auditor will need to be appointed

	PROCEDURAL QUERIES
	Inappropriate action and possible negligence.
	Consult DAPTC for indemnified advice.
	Advice sought when required

	GENERAL DATA PROTECTION REG’S
	Liability for breach of regulations.
	Ensure all personal information about individuals held by Clerk and Members is lawfully processed for specific purposes, securely stored and the information is destroyed when no longer required.

	Clerk and Members are aware of the requirements and have taken action to review all personal information held.


RISK ASSESSMENT – COUNCIL ASSETS

	RISKS
	POTENTIAL CONSEQUENCES
	ACTION REQUIRED
	ACTION TAKEN ?

	ASSET REGISTER NOT UP TO DATE
	Lack of insurance cover.
	Audit of Council assets.

Changes to be recorded in the minutes. 
	All assets recorded in register.  New purchases approved and recorded in minutes.

	DAMAGE / VANDALISM
	Injury / damage to other property, person or animal. 

Loss of use of equipment or facilities.

Increased precept.
	Discouragement of anti-social behaviour.

Maintain insurance cover.

Inform village residents.
	Minimal risk

	INJURY TO A THIRD PARTY
	Claim for financial compensation.
	Regular inspection and maintenance as required.

Maintain insurance cover.
	Minimal risk


Signed (Chairman)..................................................................................           Date .................................................................................
